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AGENDA
FACULTY MEETING
November 11, 1963 4:20 p.m.
Bingham Hall

~~S-~

P.:re~iclent, II1::1.gh F. McKee;n PFesiein~

I.
II.
III.
IV.

V.

Call to Order
Approval of Minutes
English Department Changes

Changes in Student Government Constitution
a).

Traffic Rules

Grant Jennison, President
Student Council

b) .

Lower Court

Tom Doolittle, Chairman
Lower Court

Dance Committee of Rollins Union

VI • Campus Guides
VII.

Old Business

VIII.

New Business

IX.

Dr. John Hamilton

Adjournment

Miss Diane Manning
Mr. Rusty Demming
Dean Lane

(

APPROVED BY THE FACULTY-ADMINISTRATION COI'if-'IITTEE
CAMPUS
GUIDES

That Campus Guides as proposed by Dean Lane be approved for
formation.
Proposal:
That a new campus student service organization be developed,
exclusively freshmen, who would serve the student body and the
entire college by intelli.gent and gracious hosting of campus
guests, particularly . o specti ve or newly enrolled students and
their parents.

COLLEGE
DANCES

Miss Diane Manning and Mr. Rusty Demming be invited to the
Faculty meeting to invite all Faculty members and their wives
to all college dances.

APPROVED BY r HE FACu.LTY-ADlV
IINISTRATION COMMITTEE
1

ENGLISH DEPARTMENT

Doctor John Hamilton reported on the following
action taken at the English Department meeting of
June 5, 1963:
1. The department voted to change the
Advanced Placement Program proposal as follows:
No. 5 to read as follows: Entering students
granted advanced placement shall be given
credit for English 101-2-3.
2. Voted that all freshmen must take the
MET and pass it even if they- take part of
the freshmen English course in summer school.

Voted that all students who have failed
English 102 twice be recommended to the
Academic Standing Committee for dismissal
except those whose instructors write letters
to the Committee recommending they not be
dismissed.

3.

STUDENT GOVERNMENT
CONSTITION
AND
TRAFFIC RULES

Grant Jennison, President of the Student
Council, presented the following proposed changes
for Traffic Regulations on Campus.
1. Rule No. 3 change the word "non-re gistration" to 11 late registration" to read:
For late registration there will be a iJt,10
re gistration fee instead of the regular ~3.
Students .0ho : procure :ca~s after the , hormal
registration period have ten days in which
to obtain · a :decal.
-.
2. Change Rule 5 to: Boarding students
whose cumulative average falls below C
in any term may not own or operate a motor
vehicle in Orange County. These students
may regain use of their motorized vehicles
in the term following their elevation of their
average to c.
3. Rule No. 6 changed to read: No scholarship
student may own or mainitain ·a ·motorized _
vehicle in brari~~ Courity.
4. Rule No. 7 changed to read: No boardill?;
Freshman may own or maintain a motorized
vehicle in Oran5 e County.

No v-
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APPROVED BY THE FACULTY-ADMINISTRATION COMMITTEE
PARKING
REGULATIONS

1)

Omit Rule No. J as it is already covered in Rule No. 1
Omit Rule No. J: No unauthorized parking in the Administration Building parking lot except on weekends and
after 5 p.m.
As it is covered by Rule No. 1: No parking in faculty or
reserved places between 8 a. m. and 1} p. m. on weekdays. No
parking between 8 a. m. and Lr p. m. on weekdays. No parking
between B a.m. and 12 noon on weekends.

2)

Rule No. 11 change to "Ten minute parking only on the
driveway l eading to or in front of Elizabeth Hall and
New Hall. 11

PENALTIES F THE
1) Change the Third Offense in one term to a $4 fine and
VIOLATION O~RPARKING
not another "gift" ticket.
AND TRAFFIC
REGULATIONS
Tom Doolittle, Chairman of Lower Court, presented the
following proposed changes of Constitution and By-laws of the Rollins
Student Association.
Purpose: 1. To increase the current membership of the Lower Court
from four members to eight members.
PROPOSED
CHANGES
OF
CONSTITUTION
AND
BY-LAWS

2. To increase the current membership of the Judicial

Investigation Committee from six members to nine
members.
Changes in the Constitution:
A. Under Article V., Section B, Part A: Change the Word "Four"
to "Eight"
B Under Article V, Section JA : Change in the sentence "The Lower
Court shall eonsist . . . approval of the Legislature" the word
"four" to "eight".
Change in the sentence: "A quorum shall consist. • • of the
court" the word "four" to "six".
Change in the Sentence: "In the event. • • a temporary chairman"
the word "four" to "six".
Change in the s entence: "In the event ••• all available court
members" the word "all" to "six".
Changes in the Constitution By-laws
A. Under Article IV, Section D: Change in the sentence the word
"four" to "six11 •
B. Under Article IV, Section E: Change the sentence to read
"Judicial Investigation Committee, consisting of three seniors,
three juniors, and three sophomores appointed by the Executive.
-lHHHHHHHHP,..YHH~

NOT APPROVED BY THE FACULTY-AD~ITNISTRATION COMMITTEE
TRAFFIC
RULES
PARKING
RULES

1) Rule No. 6 changed to read: No scholarship student except seniors
may own or maintain a motorized vehicle on campus.
2) Omit Rule No. 2 thus allowing students to park behind library
after hours desi gnated in Rule No . 1

19(.J
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FACULTY-ADMINISTRATION COMMITTEE
CURRICULUJ:1 SUBCOMMITTEE PROGRESS REPORT No. 1
(October 17, 1963)
Introduction
On May 21, 1963, the Faculty-Administration Committee setup a
subcommittee to investigate the college curriculum. This consisted of
the four following members-at-large:
D. w. Carroll (Science Di vision)
J. B. Hamilton (Communication and Literature Division)

w.

M. Nelson (Social Relations Division)
B. B. Wavell (Chairman - Personal Relations Division)

The following members of the faculty not on the Faculty Administration
Committee were also elected to the subcommittee:
D. E. DeGroot (Social Relations Division)
P. J. Drabik (Expressive Arts Division)
The terms of reference for the subcommittee are:
1) To examine the curriculum as a whole, formulate the policies
implicit in it and, if necessary; put forward recommendations

for changing them.
2) To examine the curriculum in detail to determine whether tre
offerings are in accordance with curriculum policy and, if not,
to recommend that they be dropped or changed or that new courses
be added. In support of this function, the subcommittee should
act as a watchdog committee, scrutinizing curriculum changes
proposed by the divisions in order to determine wmther they are
in accordance with general curriculum policy.
This is the first of a series of progress reports which will be issued
We hope that they will
serve to keep interested members of the administration and faculty informed
of the course of our discussions so that we may benefit from their criticisms
and suggestions.

by the Curriculum Subcommittee from time to time.

If you have aey comments to make on this report, would you please write
them down and hand them to aey committee member or, better still, come to a
committee meeting aey Wednesday at 3:15 p.m. in Orlando 101.
Report on Meeting of October 8th, 1963
At this first meeting of the fall term, the following tentative procedure
for carrying out the duties assigned to the committee was adopted:

Stage 1
An explicit set of assumptions should be adopted concerning the
educational and financial position of the college during the next ten
years. These should be based, for the most part, on the projection
made by the Ford Foundation's Fund for the Advancement of Education in
Sydney c. Tickton's Needed: A Ten-Year College Budget.
Stage 2
The college curriculum should next be examined with an eye to its
improvement in the light of:
a) the assumptions adopted in stage l;
b) what is being done in other institutions (much of this
information is available in a series of booklets issued
by the u. s. Department of Health, Education, and Welfare
under the title 'New Dimensions in Higher Education')
c) the educational tradition of the college; and,
d) the educational aims and ideals of the present administration
and faculty.
This examination should result in a list of items for possible
improvement.
Stage

3

Measures must be found which would effect as maey of the improvements
listed in stage 2 as possible.
Stage

4

A way of combining as ma.ey of these measures as possible must be
found which will produce a clear, coherent and practical p:J,.an.
Stage 5
The plan should be broken down into a series of relatively small
steps which can be implemented without dislocating the existing curriculum.
There was some discussion of the question of communication .between the
subcommittee, the main committee, the administration and the faculty. It was
unanimously agreed that the fullest contact should be maintained with all
interested persons at all stages of the curriculum planning. Every effort
should be made to solicit their ideas and take their attitudes into account.
Report on Meeting of October 16, 196j
The following list of assumptions was adopted in accordance with Stage
1 of the planning proceduress

10

1) Enrollment
a) , From the Tickton Report
The combination of an increased number of young people, an increased
desire to go to college and an increased capacity to afford a college
education can be expected to double college and university enrollments
in ten years and triple them in twenty-five years.

Most of these will go to public institutions: in twenty-five years
the proportion of those going to private institutions will drop from

2/5 to 1/5. However, the number applying to private liberal arts

colleges will be substantially larger than at present, enabling them
to select students of better than average ability.
b) From Dr. DeGroot
In view of space difficulties and the cost of enlarging the physical
plant, the administration has set a limit of 975 on the otal college
enrollment.
2)

Faculty Salaries and Availability (From Tickton Report)
Faculty, especially those with Ph.D's will be in increasingly
short supply. Their salaries will on the average double, nationwide,
during the next five to ten years.

3)

Fund Raising Potential (Tickton Report)
Gifts, endowments and other sources of income other than fees will
not rise at the same rate as costs. Fees will, therefore, rise faster
than costs.

4) Consequences of 1-3 (from Tickton Report)
a) Public _Junior Colleges
There will be a rapid expansion in the position, inO.uence and
effe.cti.venasa of public junior colleges.

b) Public Colleges and Universities
These will expand rapidly in size but their income will not rise
in proportion. Hence, they will not be able to project into the
future the image of their past.
c) Private Colleges
There will be a decline in the position of a number of financially
weaker private colleges. Some will cease to exist as independent
institutions.

t

5) Consequences of 1-4 (Committee's Conclusions)
a) From 1 and 2 it follows that in making curriculum changes the effect
on admissions is not a. critical factor. Provided sudden drastic
changes are not made, there should be no difficulty in finding
students for aey educationally sound program. (Mr. Spencer Lane has
confirmed this point).
b) On the other hand, the obtaining and keeping of faculty will become
more critical. The curriculum must be so shaped therefore as to
attract and retain good faculty.
c) From 3 we deduce that curriculum changes must not be such as to
put additional financial burdens on the college; on the contrary,
they should be aesigned, if possible, to effect economies unless
foundation grants can be obtained to support them.
d) From 2 and 3 we deduce that the student/faculty ratio will be very
important (Dr. DeGroot has suggested that the student/faculty ratio
may have to be increased to 14 or 15 to 1 and the si~e of the faculty
reduced).

The ratio is worse in upper division courses. Curriculum changes s
should therefore be designed to help reduce the attrition rate and
encourage transfers from junior colleges.
In lower division courses we should investig~te ways of improving
the ratio which do not reduce the quality of education e.g. group
and individual study, increase use of student assistants, etc.
e) From 3 we deduce that our public image for fund raising purposes
will be important. We must determine what kinds of image would
be most conducive to obtaining local and, possibly, national-wide,
support. Such an image must obviously be a clear one and attractive
to a sufficient number of supporters. It follows from this that we
must aim at making curriculum changes which together constitute
a coherent plan and not merely a number of ad hoc improvements.
(This consequence supports Procedure Stage riJ".Bruce B. Wavell
Chairman
k

-
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MINUTES OF THE FACULTY 1963-1964
CALL TO
ORDER

631126

eo

The second meeting of the Rollins College Faculty of 19631964 was held in Bingham Hall, Monday, November 11, 1963, at
4:20 p.m. Dean Burdell presided.
The following members of' the faculty were present:

MEMBERS
PRESENT

Donald Allen
James E. Anderson
Carl J. Arnold
John J. Bowers
Ross C. Brackney
Mary K. Brokaw
Edwin S. Burdell
Carol Burnett
Fernando Carrera
Donald Carroll
Albert Chirichella
Boyd Coffie
David A. Conway
Lewis A. Crickard
Theodore Darrah
Gene Davis
Nina O. Dean
Gayle J. Doran
Patricia J. Drabik
Evelyn ,J. Draper
Ross Evans
William Felton
Guy Filosof
Rudolf Fischer
Robert N. Fitzwater
Marion Folsom

Marcus P. Frutchey
Catherine C. Gleason
Lillian H. Gleason
Judson C. Gray
Nicole H. Guenin
John B. Hamilton
Alice M. Hansen
Herbert E. Hellwege
Walter R. Herrick
Donald W. Hill
Robert Hufstader
Charles J. Kolins ki
Leah R. Koontz
James Kornwolf
Arwid O. Kumins
Jack Lane
Spencer Lane
Fred Likely
Marcia Loeffler
Mary V. Mack
James MacPherson
Flora L. Magoun
Charles Mendell
Catherine E. Moore
Joseph F. Mulson
Robert O'Brien

Constance Ort mayer
Monserrate Peralta
Thomas F. Peterson
John B. Ross
Stuart C. Rothwell
George Saute'
Frank Sedwick
Bernice C. Shor
Janis Silins
Anna P. Sisk
Rhea M. Smith
Riley Smith
Raymond Stedman
Irvin Stock
Lionel M. Summers
Wilbur A. Thomas
John M. Tiedtke
Fred J. Triplett
Paul A. Vestal
Arthur Wagner
Alexander Waite
Helen L. Watson
Bruce B. Wavell
Emily E. Webber
Earl M, Williams
Richard S. Wolfe
Curtis W. Wright

The minutes of the previous meeting were approved.
ENGLISH
DEPARTMENT
ACTION
APPROVED

CHANGES
IN
TRAFFIC
RULES

Mr. Mendell moved that the following actions of the English
Department be approved by the faculty: (1) Entering students
granted advanced placement shall be given credit for English 101102-3. (2 ) All freshmen must take the MET and pass it, even if
they take part of the freshman English course in summer school.
( 3) Students who have failed English 102 twice shall be recommended
to the Academic Standing Committee for dismissal except those whose
instructors write letters to the Committee recommending they not be
dismissed. The motion was seconded and carried.
Grant Jennison, President of the Student Association,
presented the following changes in the traffic rules, which have
been approved by the Faculty-Administration committee: (1) Rule
No. 3 to read: For late registration there will be a $10 registration fee instead of the regular $3. Students who procure cars
after the normal registration period have ten days in which to
obtain a decal. ( 2) Change in Rule 5: Boarding students whose
cumulative average falls below C in any term may not own or operate
a motor vehicle in Orange County. Thes e students may regain use
of their motorized vehicles in the term following their elevation
of their average to C. ( 3) Rule No. 6 changed to read: No

-

•
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boc:.rding scholarship student ma~v own or maintain a motorized
vehicle in Orange County. (L) Rule 7 changed to read: No boarding
Freshman may own or maintain a motorized vehicle in Orange County.
It was moved, seconded, and carried that the changes be approved.
No action was taken on proposed changes in parking regulations
and penalties for faculty violations, following Mr. Tiedtke 1 s
statement that these were matters for administrative decision.

Mr. Jennison acting for Tom Doolittle, Chairman of the Lower
Court, presented proposed changes in the Student Association
Constitution and By-laws increasing the membership of the Lower
Court to eight members and the membership of the Judicial Investigation Committee to nine members. It was moved, seconded, and
carried that the changes be approved.
Rusty Deming and Diane Manning, ~epresenting the Dance
Committee, invited the faculty to attend student dances. They
assured the faculty that their attendance arid interest is appreciated.
Dean Burdell announced that it is planned to take faculty
pictures for the Tomokan by divisions.
Dean Burdell announced that Dr. Shephard,
College Medical Staff, will be available to the
ment on Wednesday afternoons from J:1.5 to .5:1.5,
Faculty wish to discuss any problems concerning
CAMPUS GUIDES

CURRICULUM
PROGRESS REPORT

COLLEGE BOWL

psychiatrist on the
Faculty by appointif members of the
students with him.

Dean lane announced the organization of a volunteer group
of freshman students to serve as Campus Guides. Services of a
campus guide can be arranged through the admissions office.

Dr. Wavell commented briefly on the progress report of the
Curriculum Subcommittee of the Faculty-Administration Committee,
distributed with the agenda of this meeting. He urged the Facutly
to communicate their ideas and suggestions either to a member
of the subcommittee, or by attending meetings of the subcommittee
in Orlando Hall 101 at 3:15., Wednesdays.
Dr. Wavell also discussed briefly the planning for Rollins'
participation in the Coll ege Bowl tel evision program in February.
Simulated contests will begin Wednes day evening. The committee
would appreciate he1p fr om the li'acul ty in obtaining good practice
questions, and in coaching prospective team members
The Faculty adjourned at .5:20 p.m.

Richard S. Wolfe
Secretary of the Faculty
jjj
eo
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631120
FACULTY ADMINISTRATION COi!J1'lIT'.l'EE

SUBCOMMITTEE ON CURRICULUM
QUESTIONNAIRE ON GRADING

Introduction
The Curriculum Subcommittee is attempting to evaluate and, if necessary, to
improve the existing system of grades, credits and quality points.
We are sending you this questionnaire to find out your views on this subject.
We wish to know not what you actually do in grading but what you think ideally
ought to be done.
We should appreciate it if you would fill out this form as soon as possible
and return it through the campus mail to Bruce Wavell.
Explanation of Terms
The Terms 'attainment', 'effort' and 'ability' are employed in the questionnaire with the following meanings:1.

Attainment: the degree of mastery of a given course. It is taken to
include both amount of knowledge displayed at the end of the course and
level or quality of scholarly performance. In a skill subject and in
an expressive art it means the degree of mastery of the skills or arts
imparted in the course.

2.

Effort: the amount of exertion put into a course as measured by
attendance, participation in discussion, completion of homework assignments, laboratory work, impprvement in attainment during the course
relative to the remainder of the class etc.

3. Initial ability:

natural endowment (as measured by I.Q. and other tests)
plus attainment at the beginning ·of the course.

We assume that the following 'equation holds approximately:
Initial Ability plus Effort equals Attainment

N ov
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631120
QUESTIONS

1.

Given the present system of gr ades and credits , do you think that grades
should be based upon :
a) Attainment only?

----

b) Attainment plus effort only?
c) Effort only?

-----

--------

d) These and/or additional factors?

Please specify:

2.

Ignoring questions of administrative convenience, do you regard the present
system of credits as educationally functional?

3.

Do you believe that the present range of grades is ideal?

4.

If you had complete freedom to determine the system of grades and credits
at the college what system, i gnoring questions of administrative convenience,
would you prescribe?

5.

Two years ago the registrar circulated a list showing the numbers of 'A's"
awarded by different departments · during the year . There was a very wide
variation~-too wide to account for by variations of attainment and effort
of students, Do you think that anything
a) could
b)

---should
-----

be done to achieve more uniformity?

Please explain:

3

FACULTY ADMINISTFATION COr-'lM[TTEE

----------

CURRICULUM SUBCOMMITTEE PROGRESS REFORT No. 2
(November 16th)

Introduction
This report contains a summary of the discu ssions conducted by the subcommittee on October 23 and 30 and November 6 and 13.
At the first two meetings a tentative list of curriculum practices which
prima facie require improvement was drawn up. The third meeting was devoted
to a proposal for improving the machinery for dealing with Freshman English,
and the last was spent on examining a proposal for changing the existing
grading and credit systems.
Report on Meetings of October 23 and JO
-·w.----....------ ----Stage 2 of the procedure described on page 2 of Progress Report No. 1
called for the subcommittee to examine the curriculum and list practices
which seemed to require improvement.
This list is given below. There is nothing sacrosanct about it.
Further investigation may well remove items from it and add others. We
hope that all interested faculty and administration will feel free to
make suggestions and criticisms.

A. BASIC REQUIREMENTS
1.

General
a) Freshmen are usually very enthusiastic at the beginning of the
first year but they lose . this ,enthusiasm fairly soon. One
factor that is undoubtedly responsible for this is the repetition
of high school work during their freshman yeB.r , This applies
especially to English an9 Foreign Languages. Some of this
repetition is probably unavoidable, but we should try to reduce
it to a minimum. Moreover we should try to leaven the lump
by the addition of challenging courses for freshmen.
b) The present system of basic requirements and electives add up
to little more than a 'cafeteria-style I education. We should
search for ways to provide students with a more integrated
type of general education. (The allied problems of insuring
that students acquire a thorough integrated ~nowledge of their
major field, as well as some knowledge of the relations between
this field and contiguous fields will be dealt with in the
next section.)
c) The rationale of the concept of 'basic requirement' requires
restatement. We believe this should mean that a student is

17
- 2 -

required to attain a specifiable rm.m.m1rn1 level of proficiency
in certain areas. It should not mean that a student is expected
to put in a certain number of hours in these areas irrespective
of proficiency.
It follows that we should try:
1) to lay down explicit standards for the basic requirements.
2) to excuse students who have met these standards by passing
9uitable tests before beginning their fresh~&n year.
Advanced Placement Tests and College Boards are only a
partial answer to this problem. We should investigate the
possibility of devising our own tests.
2.

English Composition and Literature
This requirement seems to us to serve two purposes:
a) to provide students with writing and reading skills which are
required in all their studies; and,
b)

We think there might be many entering freshmen who have an
acceptable proficiency in (a) but not (b) or vice versa. At
present, with the exception of a small group of picked students
(the treatment of which is not in accordance with the principle
stated in (c) 2 above) all students are required to take the
English sequence 101-102-103 which includes both composi.tion
and literature.
We suggest that time and money could be saved and much boredom
eliminated if this hyphenated sequence were divided into separate
Composition and Literature sequences and tests employed to determine
to determine whether students . could be excused from one or other
or both of these sequences.

J. Foreign Language
This fall the method of dealing with the Foreign Language
requirement was considerably changed. vvhile the new system seems
to be an improvement on the old, we are not convinced that the
final answer has been found. As Dr. Sedwick is working on the
problem of providing an overall policy for this requirement, we
propose to await his recommendations.

4.

Laboratory Science Requirement
Many non••Science majors are frankly bored by the science
offerings. This a state of affairs which obtains throughout
the nation and does not therefore cast an unfavorable light
on our science division

17
- 2 required to attain a specifiable nu.n1m11rn level of proficiency
in certain areas. It should not mean that a student is expected
to put in a certain number of hours in these areas irrespective
of proficiency.
It follows that we should try:
1) to lay down explicit standards for the basic requirements.
2) to excuse students who have met these standards by passing
c;ui table tests before beginning their freshn;~.n year.
Advanced Placement Tests and College Boards are only a
partial answer to this problem. We should investigate the
possibility of devising our own tests.
2.

English Composition and Literature
This reauirement seems to us to serve two purposes:

Paragraph 2b)
b) to teach them to understand and enjoy literature through study of forms,
ideas, methods, literary history, and many other features as revealed in Americar
continental, and English examples .
.t--'•-1,,..,-•J,--.,

--• ----
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(the treatment of which is not in accordance with the principle
stated in (c) 2 above) all students are required to take the
English sequence 101-102-103 which includes both composition
and literature.
We suggest that time and money could be saved and much boredom
eliminated if this hyphenated sequence were divided into separate
Composition and Literature sequences and tests employed to determine
to determine whether students . could be excused from one or other
or both of these sequences.

J. Foreign Language
This fall the method of dealing with the Foreign Language
requirement was considerably changed. While the new system seems
to be an improvement on the old, we are not convinced that the
final answer has been found. As Dr. Sedwick is working on the
problem of providing an overall policy for this requirement, we
propose to await his recommendations.

4.

Laboratory Science Requirement
Many non--science majors are frankly bored by the science
offerings. This a state of affairs which obtains throughout
the nation and does not therefore cast an unfavorable light
on our science division

tv o v · I b) I 91,. 3
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- 3 We understand that the division is well aware of this problem
and has attempted from time to time to do something about it. In
view of this we do not expect any easy solution and list the
problem here merely for completeness. (The best recent opinion
on science offerings for the non-science major is summarized
in 1Science in the College Curriculum' by Robert Hoopes,
Rochester, Michigan, 1963. This is a report on a conference
devoted to the subject that was held at Oakland Uni versi.ty in
1962 and sponsored by the National Science Foundation).
B.

MAJORS

S. Catalog S~atem~:!:., of Major Requir~
At present, each department has a different way of stating its major
requirements in the catalog. A greater degree of uniformity would
make the catalog easier to use. It might also make possible the
insertion of a single table summarizing all the major requirements.

6. Vari~!j.lity of Major Requirem~
The Self-Study Report (p.84) brought to light a great variation in
t h e ~~ll!)fi:;®partmeilt_a ..t courses required for .different majors.
Business Administration, for example, has 81 hours of required
courses (including required Economics courses), Philosophy and
Theatre Arts only JS and Physics 36.
We question whether such
great differences can be justified.

7.

~ e r of ~~.;>~
Mr. McKean has repeatedly asked whether we are offering too many
majors. This is a question that needs to be investigated.

In the last report, we deduc.ed from our basic assumptions that the
currJ.culum should be so shaped that it would attract and keep good
faculty. This suggests the question: are we making the best use
of our faculty? To what extent should offerings reflect the special
interests and abilities of the faculty? A policy is needed here.

9.

Prere<1u.iaites
aw
• -

- ■

The larger the number of pre-requisites the more advanced the
300-400 level courses can be made: on the other hand, the smaller
will be the number of students who can qualify to take them. The
number of prerequisites is thus a key factor in determining the
size of J00-400 level classes (which has economic consequences)
and the degree of specialization of the major. A policy is needed
here as well.
10.

-

Depth of Major Fields
At present students do not necessarily acquire greater depth
in their major field than other students: they merely tal-ce more

f\/ o v · I b) ) 9~ 3
I~

- 3 We understand that the division is well aware of this problem
and has attempted from time to time to do something about it. In
view of this we do not expect any easy solution and list the
problem here merely for completeness. (The best recent opinion
on science offerings for the non-science major is summarized
in 1Science in the College Curriculum' by Robert Hoopes,
Rochester, Michigan, 1963. This is a report on a conference
devoted to the subject that was held at Oakland University in
1962 and sponsored by the National Science Foundation).
B.

MAJORS

5. Catalog Statement of l".Iajor Requir~
At present, each department has a different way of stating its major
requirements in the catalog. A greater degree of uniformity would
make the catalog easier to use. It might also make possible the
insertion of a single table summarizing all the major requirements.

6. Variability of Maj or Reouirementr-::
ERRATA
on page 3 under B6 change 81 hours for Business Administration to 66 hours;
and change 36 hours for Physics to 6h hours.

Mr. McKean has repeatedly asked whether we are offering too many
majors. This is a question that needs to be investigated.

In the last report, we deduc,ed from our basic assumptions that the
currj_culum should be so shaped that it would attract and keep good
faculty. This suggests the question: are we making the best use
of our faculty? To what extent should offerings reflect the special
interests and abilities of the faculty? A policy is needed here.

9. ~requiai_ie.!!
The larger the number of pre-requisites the more advanced the
300-400 level courses can be made: on the other hand, the smaller
will be the number of students who can qualify to take them. The
number of prerequisites is thus a key factor in determining the
size of 300-400 level classes (which has economic consequences)
and the degree of specialization of the major. A policy is needed
here as well.
10.

~th of Major Fields
At present students do not necessarily acquire greater depth
in their major field than other students: they merely talce more
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hours in it. This is because the depth of 300-LOO level courses has
to be such as to allow some non-majors to t ake them. Otherwise their
cost becomes prohibitive.
This is a problem which is endemic to the small college. Nevertheless, we list it here as we believe there may be ways of solving it.
We intend, for example, to investigate the following proposals:

C.

a)

The introduction of a comprehensive examination in each major field.
This would oblige students to acquire an integrated grasp of their
major field.

b)

The extension of individual study. Specialized subjects could be
offered in the catalog for majors only, to be taken by supervised
individual study.

MISCELLANEOUS
11.

Conflicts in Scheduling
There are always conflicts in scheduling. The extent to which it
happens, however, is not known. This could be investigated and if
necessary we could consider whether the I .B.M. computer mi ght be
used to obtain optimum scheduling.

12.

Grades and Credi t,s
These are basic features of the curriculum which we intend to examine
carefully. There is a wide variation at present in what grades mean
from instructor to instructor. Some grade on scholarly attainment
only, some on both attainment and effort and/ or other factors. This
variation results from the fact that we have no clearly defined
educational aims.
There is nation-wide dissatisfaction with the credit system. It has
administrative convenience as its sole advantage. Educationally it
is dysfunctional.

13.

Curriculum Structure
Some years ago, we had an upper and lower division, and students were
required to meet certain requirements before they were admitted to
the upper division. This is an example of what might be called
'curriculum structuring'. It provides a two-rung 11 ladder" structure.
Curriculum structuring can be a n owerful method for achieving specific
educational aims. On the other hand, it tends to reduce flexibility
and to be expensive. We propose to see whether it might be possible
to increase our curriculum structuring without loss of flexibility
or increase of cost.

s
14. ~~rs in 300-400 Level Courses
The small numbers of students in some 300- 400 level courses poses an
important f i nancial problem. We intend to explore possible ways of
alleviating if not completely solving it.

1_s;.

Attrition Rate
The hi gh attrition or 1 drop - out 1 rat e of students is a serious problem
which helps to produce other prov.lems e .g . the low number of students
in 300- 400 level courses . Sui table curriculum changes mi ght improve
the situation.

Report on Meeting of November 6
This meeting was devoted to further discussion of the proposal outlined
on page 2 of t his report, concerning English Composition and Literature.
Dr. Hamilton said that although the aim of the proposal was sound, there
were two practical objections to it:
1)

It would be difficult , if not impossible , to devise placement
tests, especially in Literature, in view of the wide variety of
educational backgrounds of entering Freshmen.

2)

It would be virtually impossible, assuming that suitable tests were
available, to administer and grade t hem during Orientation week in
time for registration.

With respect to (1) , the subcommittee suggested that there were two testing
methods which might prove adequate:
a ) the open- ended question. In thi s method, the student is asked
questions which could apply to a wide variety of books, poems etc.
and is given freedom to choos e the book or poem to which the
question is to be applied . ( The grading of such questi ons would,
of course, call f or team- work from the English Department ) .
b) the wide - choi ce test. In this method , the student is given a large
number of questions to choose from and is required to answer only a
few.
It was agreed by the subcommittee that the second dj_fficulty was more
recalcitrant. Mr. Nelson sugges ted the following compromise solution. All
Freshmen other than those excused by Advanced Placement tests should be
required to take English 101 but might be excus ed English 102 and/or English 103
on the basis of tests given during their first term. This proposal would entail a rearrangement of the English curriculum.
It was agreed that we ask the English Department to consider the above
proposals and investigate the desirability of adopting them.
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Report on Meeting of November 13
This meeting was devoted to the aiscussion of a proposal to change the
existing system of grades and credits.
We began the discussion by attempting to reach agreement on what criteria
were generally adopted in assigning grades. The main criteria, we agreed,
were attainment and effort, if these terms are understood as follows:
1.

Attainment
the degree of mastery of a given course. We took this to include
both the amount of knowledge displayed at the end of the course and
the level or quality of scholarly performance achieved. In skill
subjects and expressive arts we took the term to mean the degree of
mastery of the skills or arts imparted in the course,

2.

Effort
- the amount of exertion put into a course as measured by attendance,
participation in discussions, completion of homework assignments,
laboratory work, improvement in attainment during the course relative
to the rest of the class etc.

3.

Initial Ability
- natural endowment (as measured by I.Q. and other tests) plus attainment at the beginning of the course.
We assumed that the following "equationn holds approximately:Ini tial Ability plus Effort equals Attainment

We next reviewed the present grade and credit awarding practices and found
that neither of them were very satisfactory.
Grades are awarded by some instructors on the basis of attainment only, by
others on the basis of attainment plus effort. This variation is partly
caused by the difficulty of assessing effort in large classes but it may
reflect a difference in educational philosophy. Some instructors may hold the
view that we ought to reward effort and penalize slackness; others that
attainment ought to be its own reward.
Whatever may be the rights and wrongs of these views, the aims of neither
group are being furthered by the present confusion of criteria in grading.
Scholarship is being masked by effort and other factors; effort is being
masked by natural endowment. In consequence the system of prerequisites is
not functioning in an optimum manner and neither scholarship nor effort are
as plainly visible on campus as they should be.
Credits are assigned, as in other institutions, on the basis of the
number of-hours of class-attendance for which the student registers.
Students may in some cases not attend all thier classes or they may sleep

- 7 away their time in class but they get their credit provided they pass the
course. A credit thus means little more than that a student has been
physically present in a given place for a certain period of time. It can be
justified only as a convenient administrative tool.
The proposal we considered

was, briefly, the folJowing:

1) That grades should be assi~ned purely on the basis of attainment.
2) That credits should be made variable (say, between Li and 6 credits for
a nominally 5 credit course) and awareded either on effort only or on a
combination of effort plus attainment. 'Variable credit' could be applied
throughout the college or, if some structuring of the curriculum is thought
desirable, it could be confined to the first two years.
A few colleges, dissatisfied with the existing grading and credit system,
have either dropped this system on are thinking of droppping it. The purpose
of the present proposal is to retain the system but make it functional.
The subcommittee investigated some of the implications of the proposal
( which are too complicated to give here) and considered some of the practical
obstacles to be overcome.
The main problem centers on how to measure effort. In small classes
instructors are able to do this without much difficulty, but in large classes
it is virtually impossible. The, following method might enable us to cope with
this problem:
1) Student effort to be graded on a simple 1-2-3 scale by their instructors,
each other, student r-ounsellors, laboratory assistants, etc.
2) The results to be fed into the I.B.M. 1620 computer.
3) The computer to calculate credit from either effort-grades only or from ·,
both effort-grades and attainment-grades in accordance with the following nrinciples:

a ) If the effort-grades agree, thereby providing strong evidence for
above-average effort, the computer assigns the top effort grade and
calculates the credit.
b) If the effort-grades are conflicting or if there is insufficient
information, the computer assi gns the middle grade and calculates
the credit.
c ) If the grades provide strong evidence of less than average effort,
the computer assigns the lowest effort-grade and calculates the credit.
The effort grades from instructors, other students, counselors etc. could
be suitably 'weighted' to reflect their reliability.
We feel that this proposal is a promising one but it will require a great
deal of thought to weigh its soundness. If it has any advantages over the
present system on balance, we ought to adopt it because of the national
publicity it would bring.
We hope that interested faculty members and administration will help us by
offering criticism and suggestions. They will have an opportunity to do so on
a auestionnaire we are circulating.

